
Rotary Vision Facilitation 
Information sheet for Rotary Clubs 

 
Trained facilitators are ready to guide your Rotary Club with a Visioning facilitation 
process.  This is not a District or a RI program.  This is a process of club members 
visioning for the club. 
 
It is required that the current Club President, the President Elect, the President Elect 
Nominee and other club officers agree to engage and commit to this process.  This 
process asks that all participants think outside the box.  All Rotarians are of equal voice 
regardless of tenure in Rotary.  
 
Club participation expectation:  Rotary Club of less than 30 members than must have 
¾’s of members at facilitation.  If club is over 30 members than need 25-30 participants 
at facilitation.  Participants must include a cross section of your membership – including 
the newest members, men and women, cultural diversity, etc. 
 
Steps to getting started to hold a Rotary Club Vision Facilitation Process: 

1. Club leadership agrees to do the Rotary Visioning process and is committed to 
support results. 

2. Contact the Vision Facilitation Coordinator – Nancy Rhodes -- 
nrhodes@milwpc.com or (414) 964-4055.  This is to get into the queue for Vision 
Facilitation. 

3. Determine the club contact person to coordinate/setup the event.  Share info with 
Nancy.   

4. Select date with optional alternative dates for the club.  Includes site location, 
supplies and meal.  Share with Nancy. 

5. Promote event within Rotary Club to insure participation from a cross section of 
club Rotarians.  Visioning event will be cancelled if minimal participation is 
indicated. 

 
 
Supplies the club does need to furnish for the Vision facilitation. 
2 pads of Post it flip-chart paper (newsprint size)  
Package of ¾” blue or black dots 
Package of ¾” red or orange dots 
Flip chart markers (2 sets of black, blue, & red)  
Meal for club members and Vision Facilitator Team (3-4 people) 
 
Room Setup needs:  
Room – large enough for U-Shape seating for club participants around outside of the 
U-shape 
Power cord with power strip 
Projection screen 
2 easels to hold the flip chart paper           
 


